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A note on

Operational orientation & functional training of WADA/ DBT Samuh Sakhis

UNICEF-aided sub-pilot area: Shravasti// 5 GPs of Ikauna block

Proposed date: November 26-27, 2022
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Background

1. Multi-sectoral services/ DBT payouts may be channeled through BC Sakhis to assume an
effective penetration amongst the poorest segment of rural demography is a vision that
Honorable Prime Minister of India mooted on December 21, 2021. Considering a robust
technology platform as a tool for realization of the vision, Department of Rural
Development (DoRD) and UNICEF entered into an MoU in February 2022. Incorrect
database on SHGs not only delayed the process, indeed brought down the scope to a
skewed 5,300 (74%) odd GPs. The two key component (a) an orientation to SHG
members about DBT/ multi-sectoral services & benefits thereof, and (b) a sample full-
cycle of realizing DBT payouts _ are on a rapid process of rollout, which sets the pretext

for the 2-day event being proposed.
Objective of the 2-day session

2. The session is aiming at two distinct objectives. The objectives may be illustrated as the

following —

First, WADA/ DBT Samuh Sakhis shall be oriented to operational methods of raising
SHG-members’ e-applications for multi-sectoral services/ DBT payout. For this training
session, the schematic services being considered is MGNREGA. Expectedly, for 50
SHGs in 5 GPs of Shravasti, a database for 600-650 families of the SHG members would
need to be created by the 5 WSS. The WSS being new to ICT-based work-methods, 5 BC
Sakhis from the same GPs would be brought in for assistance. The WSS~BC duo would
be trained in technological methods: in cach of their smartphones, how the database for
DBT beneficiaries could be created. Live demonstration for technological work process;
interface between the mobile and web-console under the BDQ, shall be demonstrated. A

timeline for populating the database would be agreed at the conclusion of the session.

Second, the participants would be oriented to operational flow from WSS to BDO/
departmental nodal for first-layer of approval and other required compliance. For

Shravasti sub-pilot, representatives of allied entities such as MGNREGA & UPSRLM
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and Paytm as the BC Sakhi anchor, would be engaged to learn the work-process. An

illustrative diagram on flow of the process has been indicated below.

8. BC Sakhi: On 1 ke kFT
getting information Ty 10 . R
for withdrawl generation date ¢ T

3. The participants from various entities would witness such ICT-based workflow live in

course of the training session for clearer understanding.

Participants

4. The 10 WSS and BC Sakhis, as practitioners are the primary participants of the session.
While the WSS are equipped with DoRD’s RISHTA mobile app, the BCs too use the
same app and aided with a common technology platform to support it for range of distinct

operations.

5. As secondary participants, Gram Rozgar Sewak(s) of the GPs under ref. and schematic
functionaries at the block level (BMM and APO) would participate in the session. For
realization of MGNREGA benefits, the APO is expected to assume central responsibility.
A senior SPM/ PM from UPSRLM may participate at the session to learn the technical
and technological dimensions for replication of the ICT-based DBT payout sub-pilot in

other pilot areas.
Expected results

6. Key output of the learnings should be visible in the following results —

= 100% SHG members’ profiles being updated/ reported in www.upsrim.org portal;

* At least 50-75% SHG members’ DBT appraisals reported on portal;
* APO block Ikauna and allied functionaries in 5 specified GPs conduct web-based
work-process to facilitate provision of work against demands of SHG members and

conclude the ICT-driven process with payment of wages.
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No. of participants

= WADA DBT Sakhis: 5

= BC Sakhis: 5

= Gram Rozgar Sewaks: 2-3
= BMM & APO: 2

= Representatives of Paytm: 1

= Representative of UPSRLM HQ: 1

= Representative of UNICEF: 1 (Tentative)
= Representative of DBT call centre: -
»  Consultant of DoRD: 1

Venue: RSETI, Lucknow

Arrangement —
= Travel of participants: DC, NRLM, Shravasti
= Expenses towards RSETI: UPSRLM HQ



